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The strikers of Lawrence were actually teaching the country how to'
A

fight."

Propaganda had become the main function of the L W.W., which &
had virtually developed into a propaganda league. Some of its leading "
members felt that it should abandon any pretense of being an economig *

organization and devote its energies exclusively to agitation and, whee
ever possible, to boring-from-within the conservative unions of the
American Federation of Labor.
Curiously, while at this time the LW.W. was ineffective as g
economic labor organization, on a minuscule scale it showed some of
the symptoms usually associated with business unionism. In 1912 com:
laints were heard that “several of the Locals have suffered in the
year from defaulting secretaries.”? The Lawrence textile strike, W
began in January 1912, was not unattended by scandal. Over $68,00
was expended on the relief of strikers and their families, but some &
the funds collected for these purposes were misused.
In 1914, the I.W.W. seemed completely spent. True, this was onlf
a year after the spectacular Paterson silk strike, a struggle WiiS
aroused national attention. But neither this nor the previous dramal
strikes had led to the creation ot establishment of permanent
in the industries involved. A notable exception occurred in Ph
phia, where a group of dock workers, the majority Negroes, &
plied for a charter, and struck for recognition on May 13, 19138
a strike of two weeks, the dock workers won recognition of theil
and the right to bargain collectively. The L.W.W. was opposed.
ing agreements, but the Philadelphia longshoremen were able to &
to contract terms, and they cartied out their agreement faithfullys
From the start the Philadelphia dock workers encountered &1
ber of difficult problems because of their affiliation with the EW

These eventually led to a severance of their affiliation. The A
that its constituent units accept the card of a2 m
additional charges for initiation.
mber could shift from one €
ht employment in an ated

footloose o

required
another branch without
transfer system meant that 2 me
any other, as long as he had or soug
an LW.W. unit operated. The desire of many

e A
1. Solidarity, October 19, 1912.
5. Industrial Worker, October 24, 1912.
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';fm-n.?fer at different times to the Philadelphia longshoremen’s local
inevitably created a problem. When the 1L.W.W. insisted the 1 Cal
@e:‘duce thr‘: initiation fee, which had been raised to $25.00 to limi e
entrants, it withdrew. B i
The Plulad.elphia longshoremen’s branch and a local of Italia
kery workers 1n.New York were the only stable unions the I.W \Wn
able to estal?hsh prior to 1916. The low state of 1.W.W fc;rtu{n :
.1-4 may be 1f1ferred from the fact that less than 1 706 v.otes W o
in tIlze i[ectlon' for secretary-treasurer, the highe;t office in :Ife
“ atéon. (Publicly the I.W.W. claimed 25,000 or more members )e
.. ]:,:3 ]ohn,.who had been Fhe p.revious secretary-treasurer, re-
[to be a candidate for re-election. Since he was a veteran unionist
al was .pe.rhaps an expression of disillusionment with the os-,
s of bfuldlng an economic organization independent of P'ch
nal unions. In any event, the record of the LW.W. mad ’:
t‘l‘?y clear that it could not build viable “on the jo'b” 'organ?z;-
_inaasl.oTaliczulzleltte‘:.rt .adapted to engaging in colorful battles with
e orities than to recruiting and organizing stable
| wliif}l:n‘:f th.lS ebb in its fprtunes that there occurred a devel-
"for,;ned rtf;l it In{)xt, for t%le intervention of World War I, might
R e._ -\ -W. into a powgful economic organization
iy mserrlil skilled workets. During the convention of 1914
; shoirﬁi ]e;:e (1f I:he General Executive Board suggested that
. aIten for concerted and efficient action in the
B memb}érs .f was proposed that a conference be held
e Erom dlfferer}t locals bordering the harvest
B o hitherf erence [c%ewse:} ways and means for harmo-
B faro spasmodic ef.forts of harvest organizations.”
o c:)nsi (Iinerz in the.l\./hddle Western grain belt found
i, era le addmonz%l labor. Not all of this labor
= thousandsqtlgs and towns in the area; hence the farmers
e of workers who migrated from cities such as
ana, etc., although some work
ke ers came from even more
8 of winter wheat would begin in Southern
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Oklahoma in late May or early June, depending upon the season; ang
gradually expand into Eastern, Central, and Western Kansas and i
the grain-growing areas of Nebraska. A minority of harvest h
would remain for the threshing, but the larger group would move jgg
series of northward jumps so as to be on hand for employment in he
spring wheat areas of Minnesota, the Dakotas, and Eastern Montagss
some would move as far north as Saskatchewan and Alberta. Nof
harvest hands started in the fields of Oklahoma or Kansas; there wig
those who worked only in one or in several adjacent states.
Farmers with one hundred acres in grain might require fivel§
seven extra men for harvesting. On the average, a harvest hand migh
be able to get from seven to fourteen days wortk from a single jobid
the grain ripened simultaneously in the same area, most ha
would be compelled to move North and West once they finished aih
in a given section of a state. The fortunate ones might finish the §
son as members of a threshing crew with twenty-five to sixty @
steady work. Threshing was carried on by crews from fourtee
twenty-two men, some of them usually from the surrounding farms
the immediate area. Some workers were hired by the farmer and
rest of the crew by the contractor.® - )
After finishing the grain harvest, some men usually mo
Towa and Nebraska for corn husking. Others would try their
potato picking in Western and Central Minnesota, and still of
would seek employment in the sugar beet factories of West@
braska. The oil field worker went back to Kansas and Oklahom, s
or Louisiana, and the lumberjack normally found his way ba
woods in the Middle Western lumbering areas or to the sho
Montana and Idaho. Many harvesters sought only a “staké
enough to enable them to move into a housekeeping room i
the cities adjacent to the grain belt. By frugal management, &
to go through the winter with a minimum of work. Such ho
often not realized; inadequate earnings, as well as danget
tion, wete the frequent lot of the harvest hand. _
The harvest fields were a magnet for thousands of worker
came from places hundreds and even thousands of miles d

5. Don D. Lescohier, “Conditions Affecting the Demand for Labor in th o
United State Department of Agriculiure Bulletin 1230, April 1924, pp. B

i
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\who worked at strawberry picking in Arkansas might come into South-
Oklahoma to replenish their income. There were also those who
de” the harvest annually: the oil field pipe liner or roustabout, the

worker, the mule skinner without a road job, and the mig,rant
moved from place to place picking up an occasional job. The
of the perennials would be swelled by a scattering of college
dents in search of tuition and adventure and, in times of more than
al unemployment, by more venturesome factory workers. The
mass of strangers who invaded the grain areas inevitably attracted
or of undesirables. These included the tinhorn gambler, the
. (the term came from the orders of the stickup man, who
ng his victim as “Jack,” told him to raise his hands “high”)
areas, the bootlegger. Railroad brakemen were also a prob-’
the men who came to the harvest would usually steal rides on top
bt trains, and the brakeman might ask: “What are you riding
Ihe question was, in effect, a request for a dollar, although some
would recognize a union card in lieu of payment.
il they got work, most harvest hands arriving in the grain area
forced to sleep in box cars and eat in “jungles,” areas adja-
e local stockyards or beside a brook or a spring. Through use
a:nd makeshift frying pans, it would be possible to prepare
Ve cooperative meal which might be shared with those
cy. UPon completion of a job, the men would return to
to boil up,” that is wash and mend their clothes, before
€ next point. The bootlegger and cardsharp infested the
 foping, and often succeeding, to separate the harvester from
R d wages. Highjacks rode the trains, relieving the hapless
ﬁar rntlumes and so_metilr:.es §eriously injuring those whom
=6 to leave the train while it was moving rapidly through
d¢. The communities in which the harvest hands congre-
t always overjoyed at the presence of their out-of-town
e, the welfare of the town might depend upon the
i Ratvest labor, for otherwise it might not be possible to
_ t];i But many of the workers created police and sanitary
B the best the harvest hands would normally receive was
come from the townspeople.
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meeting is called, a Camp Committee is elected, the formation of which
s to see the camp is kept clean and sanitary. A job committee is selected
o rustle the town for work. . . . Every man is expected to do some
‘work around camp, though there are some of parasitic nature who
accept service without giving service; these are called ‘Jungle Buzzards.’
‘But they arc not tolerated for long by the LW.W. Gamblers and
“Stick-ups’ infest all harvest gangs, but in the 1.W.W. camps the rule,
Gambling, is strictly observed.””®
As directed by the convention, Secretary-Treasurer Haywood con-
d a conference in Kansas City of locals adjacent to the grain belt.
e conference took place on April 21, 1915. Its purpose was to work
a unified organization program for the harvest fields, Earlier Hay-
ad suggested that the conference might establish a/central office
2 from the locals, and that a general organizer should be ap-
to direct the organizing campaign. He also recommended the
plication of uniform dues and initiation schedules throughout the
‘Middle Western grain belt. The individual locals would be pro-
ed from following their own inclinations in these matters,
Nine locals were represented at the conference, and the delegates
ed the Agricultural Workers Organization 400. Haywood later
d that the number “400” had been suggested by him because
ded the migratory worker in the harvest belt as making up the
i would regenerate the labor movement and as fitted to carry
te difficult tasks of organization. A secretary and an agita-
mittee, later to become the organization committee, were
conference voted, “if there is any surplus of finances at the
S0n in the treasury of the Agticultural Workers Organi-
£ be used for organizing work among the migratory
The conference formulated the following demands: A
Swage of $3.00 a day; 50 cents overtime for every hour
ten in one day; adequate board and good places to sleep;
imination against members of the LW.W.
Organizing campaign got under way in June in Oklahoma
A statement issued by the agitation committee, “Harvest-

Y bbf; ;?0 Migratory Workets,” Solidarity, November 28, 1914,

15,
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ing the Harvesters,” declared that “Kansas is full of tin-horn gambless ers, Organiz .. .
and crooks of all kinds. These human vultures follow up the harvest -:gfms, Vimalel;s tir;i t(}:; atllllcls,fso.m E S d with (.:lubs’ pickhandles and
in order to harvest the harvesters. They go ahead with their business % No one was allowed to rid rlelg t trains entering the harvest fields.
unmolested. . . . Gambling and holdups are in full swing. It seems as if AW.0. 400 or another I\)?/lg(lfess 1{16 could shqw card issued by the
the authorities are encouraging it, as there is nothing done in the wag S fuced to join were unloa d.e 4 for ucrlut. In many instances, men who re-
of stopping it. . . . The 1.W.W. otganization is referred to as ‘T won't *of the jungles. , torced to get off the trains, or denied use
work’ and the members are charged with that they never work. But:  The B aias was diccted by th

gamblers don’t WC?tk and they are OK ... And the onl,)’r9 reason. the B cnnbors were eache ivéfnt etA.W.O. Organgtlon Commit-
e.rnployers are against the LW.W.’s 15 that they Do Work.” The agita: B e e located ot the gr i al errftory. to supervise. Stationary
:1on1c%r;m11<tte(? :z)sked :cxllt_I.Z(/z)(g members to transfer to the Agricul hatvest season; among Othl;:s Eﬁfd P(())E:Sh ;Irln the \%ra}lln belt c;iuring
ural Workers' Organizatio . . Ong ] ! a; Wichita and Fllis,
The tactics pursued by A.W.O. 400 were hig_hlxsuccessful. ;-..: Cst:uiaf)%cg)airiﬁn?ilgg{ z:;ﬂclar?ial;ota; bAberdeen, South Dakota.

July 1, 1915 to December 31, 191.5, .the A.W.O. initiated 2,20§ meg: B iver credentials by th ed on by delegates or volunteers
bers and accumulated $14,113.06 in its treasury.‘“_ Such prosperity hi§ of the organization Comrnittg’e ésmtlonafy delegates or by members
seldom been enjoyed .by any unit of the IW\W smce.the flepartu: Spporters combed the freight t rairrlou'Ps of these delegates and their
the Western Federation of Miness. And this comparison is someé BiRaiicsted o forced to join Sini elréos;if;?sif)?]rs non-men'](l;efrs_, who
' were paid for new

misleading, since the Western Federation of Miners was a going €l S, an | ive bey ¥
; s, an incentive beyond mere loyalty W. W
alty to the LW.W. prompted

cern long before the LW.W. had been established. The initiation 8 f force
more than two thousand workers in a period of several months—ms e B
: organizational methods led to a sharp increase in income

of the newly organized were recruited between June and Octobe b g .
not appear to be a striking feat, but by the usual organizing stan . dustrip’ an’l' the monies were used to expand organization
of the LW.W., it was of great significance. Few units of the LA . e.ha es utilizing migratory labor. Nevertheless, not all mem-
had up to that time been able to do as well organizationally and ’iécretfr})y ;Vl;h the new .approglch. Forrest Edwards, who was
cially, although relief and defense expenditures in several of the strik fre uZ Oﬂ the A.W.0. in 1916, obliquely defended it. “Objec-
were considerably greater.'! ecioons y made to the rr}ethods of the '400°. Some say the
The success of the drive in the harvest fields had repercussion LW v;vere. In faf“-t, this seems to be the general opinion
other parts of the organization. The Monthly Bulletin issued . 'Wi.th 1:t men. This new blood is putting over stuff and
General Office “suggested that in view of the successful wotk 08 ; e A %‘()’ that the (?ld wobbly seem amazed at it.” The
AW.O., similar methods should be adopted for the lumbe; B B “that reach d(f) established what they called an 800-mile
and other migratory workers’ industries.”?? . es' rOi'n Kansas to Aberdeen, South Dakota. The
In the summer of 1916 the A.W.O. organizing campa i3 "b-"”.l'\l.ev;nig 51 represented an effort to keep non-union
harvest fields went in to high gear. Under the slogan “‘Com otganiz : cless the strong arm tactics created serious
the A.W.O. began the forced initiation of thousands of harvest . 5 ation. The o'lder members recognized forceful
_ ques were not effective ways of promoting loyal d
9. Ibid., July 10, 1915. Mg, they felt, should be a voluntary act b Sy

10. 16id., March 18, 1916, understanding of Voluntary act based upon sym-
_ : g of, the principles of the I.W.W. Yet the

11. Ilziili., January 8, 1916. !
12. 1bid., August 28, 1915. Edwards, T/ i
rd he Class War in Harvest Country,” Solidarity, August 19, 1916
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large increase in revenue and members obscured for many the

dangers which the ruthless shock tactics held. The undesirables, who
were a menace to the safety of the honest hatvest hand, frequently
took out a card for the protection which membership gave them. In a

bed the shooting and robbing

letter to Solidarity, a correspondent descri
who had “joined the organi-

of a member of the AW.O. by a bandit
sation merely as a shield and with the view of using the Union asa

means of self-protection. Whatever g
done for the Union has been upset by later
isolated incident, for as the writer indicates,
and other undesirables joined the LW.W. as
activities. The “working sti
this alien element. Bitter debates on the atti
these men took place, but the issue was never resolved.

These “holdup” tactics, which could har
had nevertheless a stimulating effect upon the general otganiza

Even more important was the compara
flowing into the treasury of the A.W.O. The new resources enablet

the 1.YW.W., aided by the Agricul
take campaigns in the lumber industry and in others as well.

At a mass con
was reported that 18,000 membets had been initiated since April 1
The meeting decided to establish an industrial union, and elected §
organization [executive} committee.®® Elsewhere the effect of the
paign in the harvest fields was noted from increases in income £
at the general headquarters of the I.W.W. For the year ending Al
31, 1915, the income of the LW.W. was $8,034.47; for the nex
year it reached $49,114.843° The additional revenue enabl
LW.W. to multiply its activity severalfold. During the fiscal

largely in 1916, it issued 116 charters, the largest number ever I5§
within a comparable period.’”

An examination of the journa
g this time shows a clear shift in the orientat

62

1s and the literature of thel
durin ion of the

14. Ibid., December 22, 1916.

15. Ibid., November 18, 1916.
16. Proceedings of the Tenth Convention of the Industrial Workers

ber 10, 1916 10 December 1, 1916 (Chicago, 1917), p. 32
17. 1bid., p. 36.

| N

of the W

ood such characters have ever
actions.”™* Not was this an
many tinhorns, highjacks
a cover for their criminal
££s” were bitterly opposed to the influx of

tude to be taken towatds
dly be morally justified;
tively large increase in mof

tural Workers Organization, to UnGes

ference, held by the AW.O. in October 191 , it
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zation. The shi
zation. The shift was noted by the editor of Solidarity who remarked

that the “10th Convention ['1 is re
( 9161 is i
of the ‘soap boxet’ as a d({;minagt efzril:rrlltia’.’lﬁe =i
The 1916 convention of \ .

. the IL.W.W. was largel
?gl‘il;i:;rz%h\x/orkers Organization whose 7 delegat);sc?]ﬁ:log;g b;’ e
_ . The treasury had a cash surplus of $18,000. As a resu?t ;he

,000. , for

of thIe sal.ary to be paid the organization’s top official
nspired by the success of the drives in the harvest fields, the con

. a N . . .
VLI g . d r t I S d Co Stlt t Py

LY. W. was :
N fml;i Iil:dznlép of 1f1c_lustrial departments, industrial
: recruiting unions. Th
- : . e latter
" rﬁon y ;fs tzv;gi) Wor.kers in ?vhose respective industries n(jv frfluto
i d espite the influence of the A.W.O., Secret )
wood expressed some misgivi i A
- whi ; misgivings over its wide
Zl indilcs};;el: cla.lmed was more like that of a mass organisz};rt?ad
i al union. He suggested that the A.W.O. abstai =
zing non-agricultural workers.!® SR
1 the meanti . 7
E Febfllae’ thfg ;‘XGWO was achieving some success in other
e \Y/Ory e Lumber Workers Local No. 315 became
Iy and' or. » and as a consequence the A.W.O. supported
e lgamlzatlonally a campaign in the lumber incll)ustr
e ooca s were established. In March 1917, 13 dele aty.
Monta.,na" t.h bran.ches in Eastern \Y/ashington’ Idaho ganej
b Wi’sco ;siMlddle BVestem lumber states of Mic},ligan
n, as well as the lumber 2 i
N reas around S
. ﬁna;;ﬂ;lil’ll]e; nI;umber \Wforkers Industrial Union No eé;t()tz)e
anpower for this %) :
ftural Wortkers” Organization.? | i Gy
or irst time in its hi
. tﬁi of;rst time in its history the 1L.W.W. was functioni
). Orgmt?;ganlmatmn. It was using its finances and m:;g
e slowly and systematically some of the indus}j

 December 2, 1916
amble and Istitution o
’ nd Constitution of the Industrial Workers of the World, 1908

o, The 1 W, W, ;
- in the Lumber Industry (no place or date or pﬁb]isher)
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work after several weeks of employment; the “walkoffs” were un-
‘accompanied by demands for improvement.

ues But the 1.W.W. was reaching out for the lumber worker, the

: yoad construction hand, the metal miner and both the shoreside and

Tga.gomg maritime worker. These wotkers had considerable attach-

able oppo ment to their industry, and normally thought in terms of job improve-

: ment as a means of permanent self-improvement. The same was true
0 the pipe liner and roustabout in the oil tields, largely semi-skilled
1 unskilled workers permanently attached to an industry, although
2 hey were likely to be more mobile than the average industrial employee,

But - Of course, the industries the I.W.\W. sought to win were very
he' icult to penetrate. Except for the metal mines there was not much
_ adition of labor unionism in most of them. Employees in these
ta ; ies had, morever, fewer resources than the average industrial
nary , and very likely a lower propensity for remaining organized.
ered might have been possible to establish some foothold in at least
5. 10 Of these industrial divisions had not World War I intervened.

[ War I came when the LW.W. had partially completed the first

catest _ Organization campaign in the lumber industry, and had

0 #blished several units in the metal mining camps of the North
and thwest. The lumber and metalliferous strikes, in which it
hol MOlid have been difficult to gain victory under the most favorable
' €5, came in the summer of 1917 at a time when the country
first throes of war fever, whipped up by the burgeoning

arts. The I.W.W. espousal of direct action and sabotage

ed as a violation of the criminal syndicalist laws, which

an | leg of the Northwestern states began to enact in 1917.

 the federal government indicted in June 1917 the entire

ip of the L.W.W., and the secondary leaders who replaced

P Were often subjected to prosecution and harassment

ederal authorities during World War I and under state
alist statutes throughout the 1920s.

World War I, 1.Ww.W. publications wete suppressed and
ls forcibly closed. The hostility against radicalism, ex-
Palmer Raids in the petiod after World War I (they

by United States Attorney General A. Mitchell Palmer),
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fell heavily upon the LW.W. Yet the organization was able to surviyg
and actually staged a minor comeback after World War 1% But the
postwar suppression through the criminal syndicalist laws continued
to rob the LW.W. of its potential leaders. Organizing became iocEy

ingly difficult and the organization slowly withered away, after ag

enervating controversy over whether the federal prisoners should accept
conditional pardons. F
The Communists had little effect upon the LW.W. The average

wobbly was not temperamentally good material for Communist d
pline. Most members of the 1.W.W., especially the non-foreigners
comprised the largest part of the organization, were extreme indi
ualists who would not subject themselves voluntarily to the orders
their organizational superiots upon which Communist discipling
based. With the exception of Haywood and several of the editors
foreign language papers who fled to the Soviet Union after theie
conviction under the espionage law, few leaders of the LW.W. wenl
over to the Communist Party. Among the more than 150 who ¥
convicted of violating the espionage law during World War I, o
Harrison George and George Hardy became permanently active
Communist movement. George became an active Communist jou

and Hardy, a Comintern agent. Charles Ashleigh, who had reti

to England after his release from federal prison, was for a time

in the British Communist movement. While serving as a corre

in Moscow, he was asked to leave the Soviet Union for non
reasons. The I.W.W. delegate to the founding convention of the:
Labor Union International, George Williams, bitterly assal
“delegate packing” he had witnessed in Moscow, as wel
arrogance and officiousness of the promoters of the Red Trade
International.?? Williams declared that the Congress had be

with delegates from non-existing organizations, and that the

Union International would inevitably be dominated by the

Party. On December 10, 1921, the General Executive Boafd#

22. The General Defense Committee estimated that at the beginning of 19
2,000 members of the 1. W. W. were in jail on charges of vagrancy,
calism and sedition. New Solidarity, January 17, 1920. !

23. The Pirst Congress of the Red Trade Union International: A Report of
ings by George Williams, Delegate from the Industrial Workers o
(Chicago, Illinois: Industrial Workers of the World, no date).
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mended that “this organizati
on do not affiliate in a

. N n '
;hflRe'd Trade Union International.”** The view was rzitz;:?:de F WIl:h
f i 1
following year, when the Board again rejected affiliation.2* Thn i
ﬂ_lus no evidence that the Communists had : e
of the I.W.WW.

. hehlrteg,ﬂt]l;ef%f;fve& pf)tssﬂ?le to assume that if events had not over-
"'1f . in'd -t ,1 it might haye been able to carve out a place for
B o the old lne labor scarni 2 the thirtes, been un
that were it not for the effect(s)ro(f)r%;gﬁztm\?(lfl:r inctllelzdl gV%VPOSSibIe
L hl_eedn transfom.led'into an economic organizatilm of .reaongl'would
d(}fl and semi-skilled workers. It is unlikely thaf the Ilggnﬂy

s B:;x;e ;:reer I_};resenfted a se%'ious challenge to the hegemony.of ?lile

'tus o ‘:::ii gr wartime persecution, it might have achieved

o 1s sl)fidmahst organization, the Central Organi-

. tmnsfe.r . also likely that with the winning of job control

3 sfer o member§ between unions, which was bound to
Opposition from those in control of a labor market rni;}llltnh "
b ave

: ght have been accepted
job control. But events fore-

67

much influence on members

| _pgaled. Even the signing of contracts mi
il necessary for the exercise of

these possibilities.

olp. cit., p. 53.

- W. Reply to the Red £37

g o/ te Trade Union Int ;

¢ Board (Chicago, llinois: I:}duslri.ﬂ V’;g;ﬁg:;z;dtlgw \o)é;i)ar;{cji) fgztb)e e
- 2).




